CitY OF SUGAR LAND

Engineering Department

CIP Project Number: MUPEO1
Title: EOC/PD/Courts Expansion

Project Phase: PER
% of Phase Completion

Cost for this Phase: $ 150,000
Funding Sources: General Revenue
Project Manager: Chris Steubing
Contractor: TBD

Consultant: Perkins and Will

Project Description: Project will consist of building an EOC that is self contained,
secure, and stand alone. The building will be adjacent to the PD/MC Building and will be
within or on top of a parking garage.

Justification: When activated, the current EOC utilizes borrowed spaces in the PD for
other needs besides the actual EOC control room. Post Katrina period calls for a more
sustainable EOC for this region. Relocating Dispatch and Traffic could provide daily usage
of part of the EOC. Location was chosen because the PD is the city's communication hub
and is closer in proximity to future city growth.

Updates: December 2008- No activity is scheduled for this project until March 09 as
funding becomes available

September 2009 - Consultant selection process completed and internal scoping underway to finalize
project charter. After charter complete meetings with consultant will be scheduled to develop proposal
and contract parameters for CC action.

October 2009 —



November 2009 —

December — Project on hold due to workshop that is to be held for the Public Works
Masterplan in order to determine final location for certain city services. There have not been
any contract negotiations with the selected consultant.

March 2010 - This project has been placed on hold and will be revisited after the completion of the
facilities masterplan update.



